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THIS 1S UNEVALUATED INFORMATION

RIVER FLRR? TWPROVES IN 1951,

L ﬁnha'u in parwmtheses refer to apperded sources,]

. Tolm of hwl:ng by the river fleet cxcceded the prewar figure by the
-ond of the 31946 - 1950 Five.Year Plan, The aversge yearlv gain during this
. period sxouvted to 27 parcext in tons and 29 percent in tam-kilomeiers.
‘Mﬁmtm of cargo handling rose from k6 percent in 1940 to 89 percent

. In 1951, tha-Mimimtry of River Fleet fulfilled ite hauli=g ;-lnnlOO.G ¢
- peresrt in tons and 99.9 pereeunt in ton-kilometers. This represented an in-
[ dreest of 13 psrcent im tons hauled owver 1950.(1) However, the minfstry
" fakled %o complate its hauling plsn for aome specific itema such as petrolewm,
i 'J.mor (hanle& in ships), chemicals, and metal.(2)

PR Dmnng 1951, ome third of the ship tonnags of Volgatanker Ship Lins was
- :W:' huuu petrolem Froducts from regiona of the Second Bairu. (3)

The lﬂ.n:utry of River Fleet has announced that freigh: hawling by the
- river flodt 18, 10 be iuncreased 12, 3percent in tons acd 1%.8 percent ian ton-
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_‘Muuu of éowl, metel, ang coastruction msteriails, -and shipments to tne
- great, cmtmt:lon projects.will be double those of 1951. The proportion of
- mised watersyail transportaticn will be incressed and freight handling wili
de: 85 xmnm mmmw the end of the year. (1)

. muum of apanum dnring the first two quarters 1952 have not been
htmory After feiling to ‘cosplete its first quarter plan. the rivar
“‘::..-“‘.:-f‘-:-‘v ETh :‘i.‘:.'f%siﬁmi ‘during - the ncw‘ qmrﬁor In gpita of good
; ;mt:lm tonditions, “This perivd i usually used to provida e basis for

. m:umm-. of the yoar plan as ths high veter in the rivers at thin time

" pavatis tm utmuuoa of the fleet (k)
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- ; \ Althomgh river shipa are achieving considersble successes in hauling
{isbor in lorge rafts wvhich carry es smch as 8h,000 cubic meters of Llwwber,
s8d individwal ships have far exceeded hauling norms, tirker hauling in the
ainistry s5 a vhole 1¢ far from satisfactory. On 20 Jube, the ninlotry's
second-quarter plan for hawling timber in rafts was only 50 percent completed,
for bauling tisher im ships, 60 percent. Timber harling is legzing cerlously
in the basins of Glavvostok (Hain Administreticn of River Fleet of Eastern
Basine) and Glavaeveroflot (Mrin A2mimistration of River Fleet of Horthern
Basins), especially in the followieg ship lines: Yorthern, Belomorsk-Onege,
Poekern, Lower Irtysh, Amur, Eagt Siveries, Belaya, Upper Duepr, and Ksza,(5)

Poor work diszcipline, ssrious deficiencies in operational vork, and poor
olanning are wainly responsible for the iag iz the 1952 Plam. liny ships vere
st11]1 undergoing winier repair at the start or the 1952 navigoulon saeson, apd
ships too frequently must be taken out of operation for repairs. Thousends of
sbip hours are lost through poor echeduling or through unnecessary layover of
ships in ports.

Yhe Forthern Ship Line, one of the largest in the ninistry; is partieulerly
logging behind plan. Heads ©f the aéministration blame the shortage of ships
for this lag, but the real resson lies rather in the irefficient utilization
of shins end the fact that too many ships are wndergoing accldent repair, Im
May, the self-propelled fleet of the ¥orthern Ship Line lost 20,293 horsepower
b &ays bucause of eccidents and on 13 Jume alome, nine oteaxships were laying
: over for repairs. Mesavhile, timber in rafts was held up for lack ot towships.

Many shipe spend excessive layover time 1 ports because of poor schedullrnsg.
Order Husber 80 of the miristry called for strict scheduilag of at least 50
percent of the slow freight, but 1itiic suscess has been ackieved in this
s Pield. Heads of the Volgs Frelght Ship Lire and Glavteentroflot (Join AMdminis-
tyation of River Fieet of Gentral Baains) were sapecially criticlzed by the
slaiatry for wot taking stricter meesures to diye:¥* ship acheduling. (k)

Ope of the paln reascns for the lag in timber hauliny io thue the tisber
workere are late in forming rafis. For example, on the Vychegla River, tizder
worksrs have besn completing only 50 pervent of their delly norms for this
kin& of work, end on the Kexa River thie work lagged to the extent of nearly
& million tons of lusber in only 20 days of June. In the (t-Irtysh Basin
this wozk is Elc) 1egging seriously. There, timber loading and unloading
work io poorly organized, and the rosdgtecds are not supplied with enough
workors. For erasple, at the large vranftlpping point of Cheremoshnik, timber
1s unloaded only during cme shfift, thereby causing much tonnage to be tied
uy there.(5)
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